
 
 

Seven Steps to Heaven 
Or, how I quit fighting and learned to love the process. 

 
 
Imagine this:  You and your young child are hanging around the breakfast table, when all of a 
sudden she tells you she wants, let’s say, a pony ~ a live, full-size pony.  You, knowing that 
there are about a million great reasons why this cannot happen, a chief one being you live in 
a third-story walkup on MacDougal Street in Manhattan, New York, reasonably (you feel) 
say, laughingly, “No, Sweetie.  We can’t do that!”  She’s got her heart set, though, and she 
commences negotiations.  Soon, things devolve to where she starts deploying all kinds of 
behavior that cause your skin to crawl:  yelling, whining, and perhaps even a full-blown 
tantrum with hitting, biting, crying, scratching, etc.  You feel utterly exasperated, and you 
actually start wondering how on earth you can keep a horse in Greenwich Village. 
 
What do we have now?  We have two very unhappy people who love each other but 
probably don’t like each other very much.  Are there any winners here?  No, not really.  No 
matter what ends up happening, she’s unhappy and you’re unhappy (the horse is probably 
not going to be too happy, either, living in the city).  If you give in, you don’t feel so good 
about it, because, among other things, you feel you’ve reinforced some pretty horrible ways 
of obtaining what she wants.  And, that is truly no good for both of you.  If you stand your 
ground, she goes with an unmet need.  And, that is truly no good for both of you. 
 
It seems like parenthood is a minefield of situations like this that explode on us on a regular 
basis, and we often don’t see them coming.  But, believe it or not, it does not have to be this 
way!  Really.  I’m about to give you Seven Steps to Parenting Heaven.  While I know this title 
may seem a bit lofty (pun intended), I also know that when peace is restored to a home 
where there has been contention and discord, it can seem quite heavenly.  Peace is like that. 
 
Now, we’re not talking about some way to manipulate your child into doing what you say, or 
some clever way of talking your child out of what he wants.  What we’re talking about is a 
way to become your child’s partner or advocate, a way to help him get what he wants in 
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ways that work for both of you.  And, while you may think that sounds impossible, it’s really 
not.  Somewhere between the polar opposites of what you want and what he wants is a 
workable solution that you both will be happy with.  Sure, it takes work to get there, but 
along the way there are many rewards, as you will discover. 
 
Read on, intrepid parent; you’ve come this far. 
 

1. Take a scalpel and surgically excise “no” from your parenting tool box.  BUT, don’t 
throw “no” in the garbage.  Keep “no” in your back pocket for when you need it.  
And, here’s a hint: You should never need to say “no.”  You should need to yell it.  
With a frightened look on your face (as in you witness your child about to reach out 
to touch the moving blade of a table saw, something like that).  And, your kid should 
be so surprised to actually hear you yell “no” that the surprise alone will stop her 
right in her tracks.  That’s the ideal.  You’re saving “no” for when it’s needed so it 
doesn’t lose its effectiveness.  Got it?  Don’t fret if you’ve used “no” so many times to 
this point that you feel this couldn’t work.  It will take a little time and trust-building, 
but it will work.  Trust me on this. 

2. Shift your view of the situation.  This is a biggie.  If you’re at an impasse with your 
child, you’re probably seeing things right now as a win-lose proposition.  If you 
weren’t, you probably wouldn’t be at an impasse, right?  And, the other party, your 
child, is probably seeing things about the same way right now, too.  This does not 
work, if you want to have a peaceful home where everyone feels heard and 
respected, etc.  And, that’s presumably why you’re here, right?  You are the adult.  Or, 
at least you have several years on your child.  So, as the more experienced member 
of this couple, I’m afraid the responsibility falls upon your shoulders to do the 
shifting.  You’re in the better position to shift, and when you do, you allow your child 
to shift, too.  Keep in mind that in this “dance,” you are the leader, and your child is, 
believe it or not, the willing follower, even if he doesn’t seem to be so willing right at 
this very moment.  Your child is taking his cues from you.  Don’t doubt it for one 
second.   
 
So, what are you shifting to?  Well, for now, shift your view from “This is impossible 

right now” to “I believe we can find a workable solution that feels good for both of us.”  
Also, try throwing in this very helpful perspective:  “My child is doing the very best he 

can right now.  He simply has an unmet need, and we are going to work together to get 
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that need met in the best way possible.”  If you did nothing else but adopted this shift, 
that alone would help.  But, baby, it can get SO much better.  Keep reading. 
 

3. Replace your “no” with an “I’d like to learn more,” or something like it that is natural 
for you to say.  What you’re doing is seeing this impasse as an invitation to learn about 

this hot-button issue.  And, in doing so, you can find out what’s really important to 
your child, what’s underlying the demand or what you see as an unreasonable 
request, and you’re that much closer to helping her get her needs met in a way that is 
possible and can work for both of you.  Once you can see what’s so important, you 
get an excellent chance to learn more about what motivates your child, what lights 
her up, how she sees the world ~ SO much!  Can you see how much more profitable 
this can be than just a flat “no” where you get a negative return at best? 
 

4. Open up a brainstorming session to ferret out mutually workable solutions to this 
impasse.  Resist the temptation to shoot down any possible solutions that are 
offered.  Just write ‘em all down. 
 
Make sure your child understands that together you are a team on an expedition, if 
you will, in search of a mutually workable solution.  In other words, this thing has to 
be acceptable to both of you. 
 
But, be prepared for your child to be a little hesitant to fully participate at the outset.  
He may never have been heard like this before, and that can be a little unnerving.  
Trust-building has to happen, and he may feel unsettled by the power you’re giving 
him all of a sudden.  So, be patient and understanding and encouraging. 
 
(Note:  This brainstorming session should NOT be attempted in the heat of a power 

struggle!!  Power struggles need a whole other strategy.  Click here for my article, 
“Power Struggles:  How to Get Everyone Out Alive!” found at 
http://thepeacefulparentingwhisperer.wordpress.com/2013/02/09/power-struggles-
getting-everyone-out-alive/ to deal with those.) 
 

5. Both of you are likely to suggest things that are unpopular to the other member of 
the team.  Demonstrate for your child what not rejecting things looks like.  If she 
balks at your idea, gently remind her with a statement like: “We’re just coming up 
with ideas now.  That doesn’t mean that these are the ideas we have to go with, 
we’re just getting all the ideas out on the table, the good ones, the bad ones, the 
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crazy ones, the silly ones.”  One of these, or a combination of two or more perhaps, is 
bound to work.  This can actually be fun!  (You may want to propose some outlandish 
solutions yourself, just to set the stage and get into the spirit!  This does not have to 
be drudgery or painful.) 
 
The most important thing here is not to shut this process down, because once your 
child gets into it, I’ll bet you’ll be quite impressed with the creative solutions she is 
able to come up with.  Or not, but still, it is one of the best ways to prove to 
someone, especially someone who may have felt rather powerless all her life, that 
she has a voice that is honored and respected and that you want to hear.  This is quite 
powerful! 
 

6. After all the ideas are gathered and written down, start evaluating the list of 

solutions that have been proposed.  Be careful ~ again ~ not to shut down the whole 
process by rejecting things out of hand.  If you’re going to reject a solution that has 
been proposed, have it sound something like, “Oh.  That’s an interesting one.  Tell me 
more about how that would work.”  Then, if this is one that you feel isn’t going to 
work, you could say, “I don’t know if that will work for me because I’m 
concerned…but let’s keep that on the table, anyway, and look at it again later.”  
Bonus here:  Offering your legitimate concern may elicit a very viable compromise 
solution from your child that you hadn’t considered.  But, asking him to tell you more 
about how this will work allows you to see more into what’s important to him and 
then gives you the opportunity to suggest a variation that might be acceptable to 
both of you, allowing both your needs AND your child’s needs to be met (and that’s 
what it’s all about, right?).  Here’s where refining solutions and negotiation come into 
play.  And, this is a very good skill for any human being who lives with other human 
beings to have down. 
 

7. Once you have arrived at a solution, thank your child for participating, and discuss 

what you will both do to ensure the success of the solution or compromise you just 
agreed on.  Just remember that you are partners in this thing, so beware of sounding 
like the heavy here.  Refrain from reminding your child how she has failed miserably 
in the past in keeping her end of the deal up.  Make sure that you help her succeed; it 
will go a long way towards ensuring future successes.  Trust me on that, too. 
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8. A bonus step!!  Here’s where you both celebrate your excellent new-found skills and 
do something very nice just for the two of you.  (A movie?  A trip to the beach?  
Horse-back riding at a nearby ranch?  You’ll figure it out!) 
 

 
Is it work?  Well, YEAH, it’s work!  Is it worth it?  Oh, yes.  It is.  And, you’re probably already 
working way too hard now dealing with tantrums and blow-ups and struggles and messed 
up days at the playground and in the supermarket, and all kinds of things that raise your 
blood pressure and add gray hairs to your head.  So, this is work that pays off, not only in the 
short term but in the long term, too.  These are skills that most adults don’t have, but 
imagine a world where adults had this kind of emotional intelligence and negotiation skills.  
Doesn’t this make world peace seem a little more attainable?  I think so.  
 
The benefits of this problem-solving approach are far-reaching in other ways, too.  For one, 
you shift from being your child’s adversary to being his partner.  And, when your child sees 
you as a partner, he talks to you.  I don’t know about you, but I felt that one of my primary 
objectives as a parent was helping my child feel safe to talk to me about anything.  I knew 
that once those teen years were upon us, he would need someone he could feel safe to 
confide in, someone he could trust, and I wanted that someone to be me.  I wanted him to 
feel safe in showing me his not-so-perfect self.  Because he always saw me as his partner, 
this was no stretch for him.  This has been a huge benefit. 
 
So, to repeat:  Is it hard work?  Yes. 
 
Is it worth it?  Emphatically, yes! 
 
Thank you so much for reading this!  For more information on coaching, coaching packages, 
and other programs, classes, and cool stuff, visit www.peacefulparentwhisperer.com.  Also, 
please feel free to tell your friends!  We’ll be talking again real soon! 
 
Be well and be kind, 
 
Marji Zintz, ICF-Certified Parent Coach 
The Peaceful Parent Whisperer 
www.peacefulparentwhisperer.com 
marji@peacefulparentingwhisperer.com 
845 . 657 . 3111 


